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ot the campus buildings. Assuming a 5% return on 
Investment (responsible endowments do not play in the 
stock market). Therefore, the minimum endowment for 
Kemper to subsist is approximately $120 and $160 
million dollars. This is the minimum required for 
"sustained, self supporting operations - subsequent /0 
the futl res/oration and modernization of the facilities ­

The school could be reopened for less, but it wouldn't 
attract students, more endowments, nor would It 
remain open indefinitely. 

Sound Fiscal Management 
Sound fiscal management serves at least two 
purposes. First and perhaps most importantly, sound 
fiscal management encourages prospective 
contributors to make contributions. Once a potential 
contributor (and by contributor in this instance, I am 
speaking of contributors planning to donate in the 
seven or eight digit range) will perform enough due 
diligence to satisfy themselves their contribution will 
not be squandered, or redirected by the not for profit's 
executive management. My experience is that most 
(but not all) people with this kind of money to "give 
away" are quite sawy. Secondly, it dramatically 
increases the odds the school remains open. Kemper 
suffered the fate of many other military schools in the 
United Slales. Post Viet Nam War anti-military 
sentiment dramatically cut enrollment. Had Kemper's 
endowment base been adequate and had the Board of 
Directors taken a fiscally responsible path from the 
early 1970's onward, the school would have weathered 
the storm and been well positioned to continue 
operations. Therefore it is a foregone conclusion that 
any plan to reopen Kemper that failS to fully address 
these factors Is a plan for failure. 

Adequate Tuition-based Student Body 
TUition levels are based upon competitive factors. In 
the case of Kemper, tuition levels can be reasonable 
set at the same level as Wentworth and MMA, 
provided the facilities are fully-restored, the facility is 
fUlly-staffed, and the confidence of the studenl's 
parents is fully established. The first two must be in 
place when the school reopens, the latter will take 
several years to reestablish. In order to acoelera.te the 
return of Kemper as substantial advertising and public 
relations campaign will be necessary, It will need to 
include direct mailing, personal visits to prospective 
students, donors, alumni, and will doubtless require 
the services of processional not for profit fund raisers. 
This activity could likely cost an additional $2 to $4 
Million for these efforts. 

Many of you will be tempted to try and determine how 
many students are needed In order for the school to 
break even. If you are among these individuals, you 
have entirely missed the point of this article. The 
student tuition covers most, but not all of their variable 
expenses (room board, operating and staffing 
expenses, etc.). Therefore, the school always breaks 
even. There is a point (for Kemper it is most likely in 
the area of 250 high school sludent enrolled) where 
the school shows clear signs of operating at optimum 
levels. It is important, no essential, these students be 
full tuition paying students (a few sel ct scholarships 
for alumni are acoeptable, but the concept of "inclusion 
without regard to ability to pay" is at odds with the 
essence of a private education). 

Summary 
The foregoing indicates the talaI initial endowment 
would need to be on the order of something between 
$160 and $225 million. Of course. you could operate a 
viable school (for a while anyway) wilh less. You could 
cuI comers. You could make do with less. Kemper 
did in fact operate this way for a number of years - it's 
final years, Why would you choose to do so? 

What can you do? Have you got 
a spare couple hundred million 
dollars? Do you k.now anyone 
who does? Are lhey interested In 
having a barracks named in their 
honor? No? ThaI's what I 
thought. .. 

promotion Orders
 
By direction of the Commander, Echo
 
Company and, under the authority
 
granted in the charter, and, recognizing
 
the special skills, abilities, and
 
diligence of those so named, the
 
following individuals are advanced to
 
the rank indicated and such promotion
 
is effective upon receipt of thiS order: 

To 1'1 Lieutenant 
Nelson, Grant O. 
Snowden, Steve 

Tomlinson, Steve 

To 2nd Lieutenant 
Jones, Mary Kay 
Parsons, Sharon 

Awardees are reminded that they may 
receive an officially embossed and 
signed promotion order by contacting 
the headquarters and requesting a 
copy of their promotion order. 

Strange Message Received From
 
Writer Calling Himself "The Etemal
 

Corps of Cadets"
 
live your life and be happy
 

Find yourself and
 
There you are!
 

When you need us
 
Call out to us
 

We wlll hear you
 
We aren't tar!
 

DIRTY DRAGON TRICKS 
Computer hackers sponsored by 
Wentworth Mililary Academy made 
their way into the editing profile of 
'Wikpedia" which IS an on line 
encyclopedic resource, Once inside 
they changed the data fields, historic 
description, and facts about Kemper 
Military School to SUit themselves. 

One of the more interesting changes 
which Wentworth made to the 
Wikpedia history of Kemper was to 
announce that Wentworth was indeed 
the oldest military school west of the 
Mississippi and offered as proof the 
fact that Kemper did not change the 
name of the school to include "military" 
until a.fter Wentworth was founded. 

Nice try Dragonsl Historical financial 
vouchers and receipts show that 
Kemper added uniforms in 1873 and 
began to incorporate military training 
that same year. Colonel TA Johnston 
used military training including 
marching, formations and assignment 
of leadership positions to students as a 
means of controlling the growing 
student population. 

Exactly why the Dragons felt compelled 
to try and change the facts is 
something of a mystery since the 
history of both schools is rather easily 
verifiable 

Delbert's Desk 
Delbert and Linda tied the knoll Tiley got married and 
Echo Company had a party. Delbert promised not to 
have any more pictures of Linda published in the 
ECHO so we decided that every issue we'll sneak a 
peek at his bulletin board. Here's Sheila from 1942 it 
doesn't lake a genius to see that beauty is timeless! 

When Del got back from spending some "quality time" 
with Linda he reorganized the stockroom and updated 
the quartermaster where you can gel lots of neat 
Kemper stuff. 

I"'" fI 

Read any good Books? 
Here's one that might interest you. If you enJoy 
Kemper history and stories of the civil war you are sure 
to be captivated by this great read, Author BJ Brown, 
KMS '73 uses a c1evsr mIxture of creative imagination 
together with extensive research to bring an interesting 
story of the civil war to life. 

You can follow members of the Polk County Grays' as 
they fight the battle of Boonville in and around Kemper, 
the Kemper cadets frantically ringing the school bell to 
warn them of the Union presence. 

ECHO COMPANY PLACES NAME IN NOMINATION 
FOR WHITE HOUSE FELLOWSHIP 

The Leadership Committee of Echo Company has 
placed the name of Major Ewen Tailyour of the British 
Royal Marines in nomination for the position of White 
House Fellow for the 2008-2009 attendance year. 
Major Tailyour is a 1976 graduate of the Royal 
Academy at Sandhurst and previously commanded 
Naval Detachment 8901 - the Falklands Islands. 

Our congratUlations to Malor Tailyour and best wishes. 


